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Today’s Focus

Core Values

Vision

Mission

Portrait of a Graduate




What is each element?

Core Values Set of beliefs that drive all behaviors of the district.

Vision Describes what the district hopes to achieve or be in the future.

Mission Articulates what is unique about who the district is, what the district does, and
who the district serves.
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What s a core value?

Core values direct the behavior and
decision-making of an organization’s
employees.
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Sample Core Values

Diversity Empathy Integrity

We believe the different experiences We are committed to We are committed to creating

individuals bring to our schools are developing a culture where a school district that acts with

strengths. Embracing diverse cultures, our employees identify with honesty and forthrightness,

perspectives and abilities enables and understand the feelings holding ourselves to high

students and adults to feel valued of our students and parents academic and ethical standards,

land safe, adkey mrwuisite for o as well as their colleagues. and dealing with everyone with .

earning and growth. We are committ respect.

to prov?ding gn environment where : G u I | fo rd CO u n ty

students and staff from all cultures

and backgrounds can succeed. SC h 9]0 I S ( N C)

Innovation

We are committed to fostering a work environment
where the goal is not to manage innovations, but
to become innovative. Problems are identified,
ownership of those problems is assumed by the
adults in the district and everyone works together
as agents of the solution until the problems are
solved. We will not stop until obstacles are removed,
solutions found, and clear and compelling goals are
established.




Sample Core Values

CORE VALUES We believe in integrity.

We believe in developing people. We strive to do the right thing, recognizing that what is right
We know that we are only as strong as our team and that as is not always what is easy. We operate with respect and
each person develops as a learner and a leader, our district kindness and are honest, transparent and responsive in our
becomes stronger. We are committed to investing in the communication and actions. We collaborate openly and hold
development of our people through coaching, feedback, and ourselves and each other accountable.
training, as well as by fostering an environment that encourages

personal development and professional growth. We believe We believe in joy.

that by supporting the growth of our team members will we all We see our work as much more than a job and we are here
achieve our maximum potential. because we love what we do. We take pride in doing great

‘ work and celebrate our collective and individual successes. We
We believe in equity. s s g - :
cultivate positive relationships, express gratitude, and support

We acknowledge that access to opportunities and success is and uplift one another.

not - and has not been - the same for all community members

and that achieving equity begins by building this awareness in
others. We also strive to uncover the causes of those imbalances,
remove barriers, and advance equitable opportunities and Wa u ke e

outcomes for all. CO m m u n ity

We believe in keeping students our priority.

We approach our work with an open, curious mindset, committed S h I D M M

to learning and relentlessly focused on our students’ needs and C OO I St r I Ct
interests. We make decisions and measure progress based on
how well we are supporting our staff and improving outcomes ( I A)

for our students. Our passion for the success of our students
motivates us to do what is needed to accomplish our goals.




Sample Core Values

We recognize that our greatest asset is our
collective vision and ability to work collaboratively
and authentically.

r 1 STUDENTS FIRST: r ! TEAMWORK:

We recognize students as whole children and
put their neads first in everything we do.

r \ EQUITY: ' \ COURAGE:

— We work proactively to eliminate opportunity gaps =L We have the audacity to learn from our successes

by interrupting institutional bias and investing and fallures, to try new things, and to lead the nation
in effactive strategies to ensure every student as a proof point of PK-12 success.
succeads.
b EXCELLENCE: \ JOY:
r Ay We work with integrity and hold ourselves AL We enjoy our collective work and will
accountable for exemplary outcomaes, sarvice, enthusiastically celebrate our success and
and interactions, aach other.

District of Columbia Public Schools (DC)




Sample Core Values

Alexandria City
Public Schools
(VA)

OUR CORE VALUES

In all we do, the ACPS learning community
strives to live these core values. We are...

Welcoming
We take active steps to ensure all
stakeholders feel welcomed in
schools. We embrace everyone who
comes through our doors and respect
our differences because we believe
our diversity is our greatest strength.

Equity-Focused

We actively work to remove barriers
to educational access.

Empowering

We inspire each student and staff
member to thrive to their best
abilities.

Innovative

We take initiative to solve problems in
the classroom and across the system.

Results-Driven

We set ambitious goals to learn, grow
and achieve at high levels.




Feedback from the Steering Committee

achievement
culture assets_based

resiience academic_excellence
accountability = welcoming  _y+ ey

student_centgred empathy Cr(itjk!lve r5|ty"“C'“S'Ve

cultural_humility Safety famlly Vi”:;zst engageme.nt eq u Ity
o EXCElIENCE s s JOY jtecrity

transparency inCIL!Sion empowering |
leadership thinking resourceful restorative

compassion

high_expectations success community relationships
students_first family_focused .
passion perseverance a Ct IV I S m
acceptance collaborative
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Draft Core Values

Excellence

Diversity, Equity, and Inclusion
Student-Centered
Relationships

Safety
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Vision

Describes what the district hopes to achieve or be in
the future.




Sample Vision Statements

“Making the best possible ice cream, in the nicest possible way.’

“To organize the world's information and make it universally accessible and useful.’
“To make people happy.”

“To develop leaders who will one day make a global difference.”

“We will help people live longer, healthier, happier lives.”

“To reduce human trauma and economic costs associated with automobile accidents.”
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Key Ingredients of a Vision

1 - The output
When you define what you do as an outcome, you start to transform your product or service
into a benefit. Vision statements that talk about benefits are far more inspiring than those

that talk about the service or product itself.

2 - The twist
Your vision statement needs a unique selling point. This is a key ingredient in helping you
bring focus and inspiration to your vision.

With no possible end in sight (or a totally unrealistic one), the initial inspiration derived from
a great vision can turn to frustration. Give yourself a goal to assess progress against but it
doesn’t have to be numeric.

4 - The human connection
Include something that makes people conjure a specific mental image when they read your

vision statement.

ONERCSD#




Sample Vision with Key Ingredients

1 - The output
2 - The twist

4 - The human connection

Producing and selling locally sourced cakes and pies that are so
delicious and satisfying that
does so with a smile.




Current District Vision

Ensure all students equitable access to a high-quality education
and graduate each student as a productive member of society.




Steering Committee Feedback - Current Vision

Change “equitable access” and “productive member of society”

Doesn’t feel like it aims high enough. We want RCSD scholars to be the best version of
themselves / reach their full potential when they leave RCSD. We want them to be whole
people - empathetic, caring, and global citizens who are prepared for a career path or to
enter college. We want our scholars prepared for life.

Current vision statement feels rigid and lacks inspiration. We'd like to see more human
connection.

Remove “productive member of society”.

Include what makes us unique.

Take out “equitable” and add “excellence in academics”.

Take out “productive members” and add “contributing”.

ONERCSD#




Steering Committee Feedback - Sample Visions

e We are atight knit community that activates dreams and unlocks
potential.

e Creating healthy, joyful spaces (schools and programs) for individual
students so that they are prepared for life.

e Ensure all students have a high-quality education, reach their
highest potential, and become contributing citizens.

e Graduate students who are prepared for life through equitable
access to high quality education and student-centered support.




Drafts Based on Board Feedback

e Ensure all students have a high-quality education, reach
their highest potential, and become contributing citizens.

e Ensure all students have a high-quality education and reach
their highest potential as free-thinking, well rounded

graduates.




Discussion

What did you find compelling about the two examples?

Are there revisions that should be made to make them
stronger?
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Mission

Articulates what is unique about who the district is,
what the district does, and who it serves.




Mission

Describes what is Describes what is Describes what is
unique about unique about unique about

who we are who we serve what we do




Steering Committee Feedback - Who We Are

e We are ONE RCSD (well, we want to be, but we're not there yet).

e Part of the Big Five, well-resourced community

e 3rdlargest urbandistrict in New York state. We represent over 67

languages.

e We accept everyone, therefore all are welcome.




Steering Committee Feedback - Who We Serve

e Allstudents and their unique identities and strengths
e Our scholars are global citizens and multilingual.

e Culturally diverse learners, families, faculty, and staff

e Diverse group of urban families




Steering Committee Feedback - What We Do

e We educate people PK3 through adult.
e We teach academics, arts, athletics, professional, vocational, trades. We

have lots of rich opportunities!

e We have diverse programs and offerings from cradle to career.




Steering Committee Feedback - Sample Missions

e Wetapintoand honor individuality and voice in all RCSD families and community members
by creating a supportive, collaborative, and safe environment.

e We commit to utilizing all resources available in the district and community to help our
scholars reach (or unlock) their highest potential.

e Asstewards of Rochester’s youth, we create a community of empathy, equity, and
accountability that encourages the development of empowered students who are prepared
to succeed beyond graduation.

e We are atight knit community that activates dreams and unlocks potential.

ONERCSD#




Drafts Based on Board Feedback

e We tap into and honor individuality and voice in all RCSD
families and community members by creating a supportive,
collaborative, and safe environment.

e Asstewards of Rochester’s youth, we create a community of
empathy, equity, and accountability that encourages the
development of empowered students who are prepared to
succeed beyond graduation.




Discussion

What did you find compelling about the two examples? Is there
one that you prefer?

Are there revisions that should be made to make them
stronger?
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What is a Portrait?

e Articulates the hopes, aspirations,
and dreams the community has
for its young people.

e |dentifies and describes the skills
and mindsets needed for success
in our rapidly changing and
complex world.

e NoO more than six words or
phrases with descriptions.

PORTRAIT OF A GRADUATE

Gainesville Independent School District is committed to providing all
students with the knowledge, experiences and opportunities necessary for
them to develop the competencies required for success in school, in the
workforce, and in life.

CONFIDENT LEADER

GISD graduates will develop a strong work ethic and leave our district
grounded in a purpose enabling them to lead, embrace challenges and
persevere to achieve their goals.

EMPATHETIC COLLABORATOR

GISD graduates will leave the district with a foundation for effective
collaboration grounded in empathy and a desire to understand differing
viewpoints and learn from others’ experiences and cultures.

GLOBAL COMMUNICATOR

GISD graduates will be prepared to navigate a complex, ever-changing
global society and economy via effective communication grounded in
global thinking, digital literacy, and the understanding that communication
includes verbal and non-verbal modes that are unique across cultures.

CREATIVE PROBLEM SOLVER

GISD graduates will develop creative minds that solve real-world problems
that we are unable to predict in an ever-changing society.

CRITICAL THINKER

GISD graduates will develop critical thinking and curiosity about the world
to foster life-long learning for themselves and service to others.




Portrait of a Graduate Examples

PORTRAIT OF A GRADUATE

In RCPS, we aspire te have graduates who are . ..

Innovative

+ Approach challenges with a growth mindset

+ Nurture their curiosity and creativity

+ Are open-minded and responsive to new and diverse
perspectives

Resilient

+ Adaptto evolving job opportunities in a changing
world

+ Think critically and collaboratively to solve complex
problems

+ Persevere to reach their maximum potential

Dedicated

+ Lead by example and with integrity

+ Contribute to their communities and cn a global
scale in meaningful ways

+ Authentically engage with cthers and ahvays seek to
find understanding

Empowered

+ Canimagine a life they envisicn for themselves

+ Inspire others to act

+  Possess all the taols needed to achieve their dreams

Academics

Waukeo graduates will be propared

with the content knowledge and skilis
h

They must be provided a variety of
tions that apply
s, and aspirations.

‘global society and economy. The
following skitis will be demanded by
‘employers across industries and sectors:
+ Critical Thinking - The ability to
roason and analyze information to
come up with new solutions to 8
problem. It's one skill that can't bo
automated.
Craativity - With the constant
influx of new products and services,
employers need creative minds that
can apply these new ools to their
product and industry.
Collaboration - The ablity to
work with others is a timeless skil,

bt a5 processos move faster and
become more complex, the sbility to
undarstand others, be sensitive to their
needs and find a way to work together
will be mare important than aver.

Communication - Communicating
cloarly in multiple modes is a much-
desired skil across industries.

Technology/Media Literacy - Baing.
able to understand how to work with
the most up-to-date tools is a crucial

comes a necessty for i employees.

single purpose Is an age-old skill that
shaws o signs of losing importance.

Inquiry

Waukee graduates wil be prepared with
the fundamental skills and knowladge
of Inaulry to be Information iterate.
Information lteracy is 3 prerequisite

for success in ail subjects of the
curriculum, for preparation for work
and further education, and for lifelong
fearning. The purpose of Inquiry is to
ancourage high lavels of critical thinking
50 that processes and resources are
appropriate, conclusions ara based

on supporting evidence, problems are
solved and decisions are made that wil
extend leaming for a Wetime.

Wellness
Waukee graduates will be
prepared with essential health and
weliness skills and opportunities

to continue extending these

skilis beyond graduation. More

and more youth are coming to
school with conditions that are
negatively impacting thelr lives.
No longer can heaith and weliness
be considered an "if we have time
we'll get to it* part of a school

day. As evidenced by the data,
youth are increasingly entering
our classrooms anxious, lacking
self-confidence, and suffering from
a litany of social, emotional and
physical health concerns.

The Profile of a JPS Graduate

describes Jackson Public Schools’ aspirations for each and every one of its graduates.

h graduate will embod . { the

described below. Tt

thre
1d Cor

duates will

§= Content Mastery & Digital Literacy

vith @ growth mine

< < hoy do. Thus, they seek out #nd
successfully complete Individualy challenging coursewark, proficionty stizng
technology and meda 10 do 50, Content Mastery & Digtal Lizetacy may De
evidenced by

o Seccessiul completion of MYOrous Coursework AP, 18, and higher
level matherratics/soence couses)

Periomance in acasemic competitisns and exir-ourricular activities
[science fars, debane, eic.)

AbiRy 10 Graw Som virious Content acess % esiablish and defend

a coherent pairt of view

@ Communication & Critical Thinking

re. Thes, they are active readers by choice, wete effectvely in muliple gentes,
ard soive problems. Commuricaton & Critcal Thnking are evidenced by:

+ Succesiul 0 presertation Dined on independent resesrch of aneysis

+  Working profciency i second lainguage as evidenced by cowrse credt, colege crode, or AP score of
3 ot highee, or completion of 1B currculum

Successful completion of a ssbstantial analytcal research paper

@ Collaboration & Citizenship

JPS graduates nurture positive relationshi !

ind sty

Ve Tor equily. Thus, they are team players wha

ertbrace dverse less, DLoept feadback o8 OPDOMUNERS for grown, and advocate for The bemement of the large

wraty, C A& Caizorshp are by

+ Voter registration and working understanding of local, state, natons and intemational palitce issues
+ Actwe membership in 8 avic cleb, faith community, & service group
v Successiul completion of 8 SgNicent Communty service project



Informing the Rochester City School District Portrait

Complete this sentence with a short phrase: “My hope for
Rochester CSD graduates is that they...”

What are the characteristics, skills, and/or competencies
that you believe are essential for Rochester CSD
graduates’ success after high school?




Next Steps

Steering Committee Meeting #5 n
e November 29,2023 - 5:30-7:30 pm
e [ocus V ===
o Feedback on Core Values, Vision, V —
and Mission
o Priorities and Goals V —
o Portrait of a Graduate V e







Meeting Feedback

| appreciate... | wonder...




